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Acknowledgement of Traditional Owners  
 
The Whitsunday Islands and Airlie Beach Sea, Sky, and Land are Country to the Ngaro 
People who also share close connections through Bloodlines, Culture, and Country with 
the Gia and Juru Peoples.   
 
The Whales of the Whitsundays project acknowledges the Traditional Owners of the 
Region and pays respect to their Elders, both past and present, and extends that respect 
to all Aboriginal and Torres Strait Peoples.   

Background  
 
Under the Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act) 
all cetaceans are protected in Australian waters, known as the Australian Whale 
Sanctuary.  Whales are large oceanic mammals that are classified as a superlative 
natural phenomenon that add to the outstanding universal value of the Great Barrier 
Reef World Heritage Area1. 
 
In the Great Barrier Reef World Heritage Area, around 30 species of cetaceans have 
been identified2.  The Whitsundays is home to at least six species of whale and six 
species of dolphin. For a full list of cetacean species identified in the Whitsundays refer 
to Appendix 1.    
 
Despite the measures in place to safeguard cetaceans, there are two whale species 
located in the Whitsunday that are listed as vulnerable on the EPBC Act, the Sei Whale 
and the Fin Whale. Multiple dolphin species are currently being assessed. There is a lack 
of data on many dolphin species as some are shy and not easy to monitor. 
 
As of February 2022, Humpback Whales are no longer listed as vulnerable under the 
EPBC Act.  Despite their removal from the threatened species list, the Humpback Whale 
will remain a Matter of National Environmental Significance (MNES) under the EPBC 
Act. They remain listed as a cetacean under the EPBC Act Division 3, meaning it is an 
offense to kill, injure, take, trade, keep, move, or interfere with them3.   
 
Humpback Whales have surpassed their expected carrying capacity, and there is an 
estimated 40,000 individuals in the East Australian population4.  This population of 
humpbacks migrate from Antarctic waters to the Great Barrier Reef from May to 
September to mate and calve before returning south for summer.  During this time, 
Humpback Whales spend about three months in the Whitsunday waters from July to 

 
1 https://whc.unesco.org/en/list/154/ 
2 Whales and dolphins | gbrmpa 
 
3 https://www2.gbrmpa.gov.au/learn/animals/whales-and-dolphins 
4 https://www.abc.net.au/news/2023-10-22/east-coast-humpback-whale-population-record-high-experts-
say/102990590?utm_campaign=newsweb-article-new-share-
null&utm_content=link&utm_medium=content_shared&utm_source=abc_news_web 

 

https://whc.unesco.org/en/list/154/
https://www2.gbrmpa.gov.au/learn/animals/whales-and-dolphins#:~:text=Around%2030%20species%20of%20whale,commonly%20sighted%20and%20reported%20species.
https://www2.gbrmpa.gov.au/learn/animals/whales-and-dolphins#:~:text=Around%2030%20species%20of%20whale,commonly%20sighted%20and%20reported%20species.
https://www2.gbrmpa.gov.au/learn/animals/whales-and-dolphins
https://www.abc.net.au/news/2023-10-22/east-coast-humpback-whale-population-record-high-experts-say/102990590?utm_campaign=newsweb-article-new-share-null&utm_content=link&utm_medium=content_shared&utm_source=abc_news_web
https://www.abc.net.au/news/2023-10-22/east-coast-humpback-whale-population-record-high-experts-say/102990590?utm_campaign=newsweb-article-new-share-null&utm_content=link&utm_medium=content_shared&utm_source=abc_news_web
https://www.abc.net.au/news/2023-10-22/east-coast-humpback-whale-population-record-high-experts-say/102990590?utm_campaign=newsweb-article-new-share-null&utm_content=link&utm_medium=content_shared&utm_source=abc_news_web


 

September and it has been identified as a significant calving ground.  Dwarf Minke 
Whales also pass through the Whitsundays around this time.  
 
As the region becomes more popular the human population has also increased. There 
has been an increase in private boat ownership with the Whitsundays having the 
highest number or private boat ownership5 across the Reef. The Great Barrier Reef 
Marine Park Authority (GBRMPA) raised concerns through the Whitsunday Local 
Marine Advisory Committee around the simultaneous increase in whale numbers and 
boat density. The Whales of the Whitsundays Steering Committee (SC) wants to provide 
the community, especially those accessing the Great Barrier Reef, with information on 
the current regulations for the safe operation of vessels around cetaceans.  
 

Cultural History in the Whitsundays  
 
The islands and neighbouring fringing coastline of what we now call the Whitsundays 
are the Traditional Sea and Land Country of the Ngaro Aboriginal People, also known as 
Canoe People.  Evidence of Ngaro occupation goes back over 9000 years and includes 
stone axes and cutting tools found in a stone quarry on South Molle Island, numerous 
stone structures made for catching fish throughout the Whitsundays, rock art at Nara 
Inlet on Hook Island, and more.  The Ngaro rock art at Nara Inlet marks one of the oldest 
Indigenous sites on Australia’s east coast.  
 
Extracts from colonial European diary entries describe the Ngaro people using fishing 
spears, lines and hooks cut from tortoiseshell and incredibly sophisticated canoes.  
Much like the lifestyle of residents today, the Ngaro made their living from the bays and 
ocean.  Archaeological sites show that from as far back as 3000 years ago the Ngaro 
used canoes made of three ironbark panels sewn together with fibrous root to hunt 
large sea animals like dugong, sea turtle, and small whale6.  
 
Due to colonial oppression, decimation, and displacement of the Ngaro people, many 
stories from the Dreaming, traditionally passed down from generation to generation 
through song and dance, have been lost.  Rituals, languages and dialects that were one 
used to tell them have also been lost.  The aftermath of erasure and discrimination of 
Indigenous People and their culture are evident and on-going today.  While the reality of 
Ngaro history is harrowing, the best way to appreciate the culture and legacy of 
Traditional Owners is to learn, acknowledge, and reflect.  
 

World Cetacean Alliance – Whale Heritage Site Aspirations  
 
Initiated by the World Cetacean Alliance (WCA) and currently partnered with World 
Animal Protection, the Whale Heritage Site programs formally recognises and accredits 
destinations around the world that support and demonstrate the importance of whales, 
dolphins, and porpoises and their ocean habitats through culture, education, research, 
and conservation.  At its heart, the Whale Heritage Site program empowers coastal 

 
5https://treasury.gov.au/sites/default/files/202105/171663_whitsunday_charter_boat_industry_association.pdf  
6 https://doi.org/10.25120/qar.3.1986.183 

https://treasury.gov.au/sites/default/files/202105/171663_whitsunday_charter_boat_industry_association.pdf
https://doi.org/10.25120/qar.3.1986.183


 

communities to champion cetaceans and marine biodiversity in all walks of life.  It 
showcases entire communities and their relationships with the ocean by encouraging 
respectful human-cetacean coexistence; celebrating cetaceans in local culture, arts and 
events; working towards local economic and environmental sustainability; and 
developing locally based science, research, education, and awareness programs.  
 
We look to achieve a Whitsunday Whale Heritage Site classification for the region 
through the World Cetacean Alliance.  Gaining an internationally recognised 
certification will raise the profile of cetaceans in our region, improve education and 
stewardship, and provide confidence that cetaceans are adequately monitored and 
community engagement is at a globally recognised standard.  
 

Whales of the Whitsundays Steering Committee  
 
Whale Heritage Area status is granted to locations where people work collaboratively 
within their communities to make and enforce decisions that will benefit cetaceans and 
their habitats in the long term.  To do this, each WHS creates its own Steering 
Committee comprised of competent people with honest and open commitment to 
cetaceans.  
 
The inaugural meeting of the Whales of the Whitsundays Steering Committee (SC) was 
held on 6 March 2023 at the Tourism Whitsundays office in Cannonvale, Queensland. 
Meetings are held monthly and alternate between in person and online. 
 
Current SC membership (16 January 2024) includes 25 representatives for Traditional 
Owners, marine tourism operations, marinas, Council, Natural Resource Management, 
Tourism Whitsundays, environmental consultants, Whitsunday Conservation Council, 
and the community.  The SC will actively seek to maintain a diverse membership by 
promoting the committee on social media and other local communication channels.  
 
The Whales of the Whitsundays SC has held seven meetings since its inauguration with 
the projects and actions detailed in this Action Plan and three-year strategy arising from 
those meetings.  

Themes and Action Planning  
The WoW has a detailed set of actions that it is aiming to achieve in 2024 and onwards.  
Some actions, such as events will be annual while other research projects may not be 
repeated however may evolve over time.  Appendix 2 provides a detailed Action plan 
with timeline.  This can also be viewed in more detail in the supplementary excel sheet.     
This will be reviewed at least annually.   

Cetacean Management in the Whitsundays  
 
Due to its recognition as a significant calving ground for Humpback Whales, the 
Whitsunday Plan of Management has put in place more stringent approach distances 



 

within the Whitsunday Whale Protection Area and prohibits whale watching as part of 
tourism programs within the protected area7.  
 
Recommended Action: Continue to disseminate approach distance information and 
encourage incident reporting through GBRMPA and Eye on the Reef. 
 
Recommended Action: A central source of information is needed for skippers and 
crew of local tourism operators about their reporting responsibilities in the event of 
witnessing or participating in a breech of regulations or an incident at sea (i.e. boat 
strikes). 
 
Recommended Action: Investigate necropsy process – who will conduct, from where, 
who pays, when is it necessary, etc. to become more aware for future stranding events.  

Cultural Heritage in the Whitsundays  
 
Traditional Owner involvement in the Whales of the Whitsunday SC is helping to guide 
on-going development of Traditional Owner engagement and knowledge transfer.  We 
aim to educate the local community about the links between Traditional Owners, their 
Sea and Land Country, and cetaceans.  Exploring, growing, and tending to these 
connections, we hope to better connect the local community to the Traditional Owners 
and to build respect for cetaceans and marine life in the Whitsundays.   
 
The Traditional Owners of the Whitsundays are passionate about protecting and 
"keeping an eye on whales" as they come through the Whitsundays, specifically 
Whitsunday passage.  They want to protect whales, and historically, would watch them 
to ensure they are well and safe as they calve.  Our regions Traditional Owners are 
interested in discussing avenues for involvement in monitoring and active protection of 
whales.  They are aware of the importance of whales calving safely in the Whitsundays, 
especially as boat use continues to increase.  The critical engagement of Traditional 
Owners provide the platform for Traditional knowledge and information to merge with 
that of modern science and to create and informed approach to cetacean monitoring 
and management on the Great Barrier Reef. 
 
Recommended Action: Make the ‘Welcome Whale Event’ an annual cultural 
celebration to signify the start of whale season. 
 
Recommended Action: Name the Whales of the Whitsundays official mascot ‘Yonga’ 
(mother) through HappyWhale (pending funding).  
 
Recommended Action: Include First Nations verbiage and/or cultural interpretive 
information to marketing and educational materials.  

Whale Heritage Area Branding  
 
Pending achievement, the Whitsundays will become the first Whale Heritage Area 
within a World Heritage Area.  This will provide the Whitsundays with a powerful long-

 
7 https://elibrary.gbrmpa.gov.au/jspui/retrieve/e290f179-5a61-43cc-b694-56db17845b9d/Whitsundays-plan-of-
management-a-guide-to-the-Whitsundays-plan-of-management.pdf 



 

term marketing position for regional, state, national, and international markets, and the 
opportunity for the region to become a leading force in cetacean research.  The 
Whitsundays is not only a great location for visitors to see Humpback Whales during 
their migration, but it also has distinct geography that makes it a significant calving 
ground.  To fully realise our unique position, a new Whitsundays “brand” must be 
reflected in marketing material and in the information available to all levels of the 
tourism industry, related service industries, commercial activities, the research 
community, and the wider local community.  
 
Implementation of Whale Heritage Area branding and information will be key to 
maximising the benefits arise from accreditation and to fully engage the research 
community, related tourism service industry, and the wider local community.  The 
brand will be the focal point.  
 
Recommended Action: Work with WCA and other relevant organisations to review 
Whitsunday Whale Heritage Area branding and promotion (e.g. website)  
 
Recommended Action: All information relating to history, benefits, and value of the 
WHA accreditation for the Whitsundays should be consolidated into a single webpage 
that strongly features to logo.  Use of the WHA logo or mention of the WHA 
accreditation throughout the website should link to the official WHA page. 
 
Recommended Action: A clear digital brief with digital assets should be developed for 
the Whitsunday tourism operators, tourism accommodation, related tourist services, 
and Whitsunday community organisations.  This brief will have guidelines on how to 
use the logo with a link to the information page.  
 
Recommended Action: A brochure that summarises the history, benefits, and values of 
the WHA accreditation should be produced in large quantities for at least two whale 
seasons.  The brochure should have a QR code that links back to webpage.  Brochure can 
be distributed at marinas, tourist accommodation, tour booking offices, and Whitsunday 
community organisations.  
 
Recommended Action: Posters with WHA information and prominent QR code linking 
back to website should be made for prominent display in town.  

Community Engagement  
 
Our main goal is to share as much knowledge as possible with local and visitors alike for 
the best protection of cetaceans and the wider marine environment.  

Pre-Whale Season Event  
 
In 2023, the Whales of the Whitsundays SC, along with representatives from GBRMPA, 
held a local informational event.  It was specifically targeted at skippers and crew of 
local tourism operators.  There were presentations about Eye on the Reef reporting and 
approach distance regulations and guidelines.  About 100 people attended the event.  
 
Continuing on the success of the 2023 pre-whale season event, we intend to broaden 
the reach of the event in the coming years and make it more community focused.  We 



 

want to encourage the local community to follow whale approach distances, to get 
involved in citizen science programs, and to help them understand the importance of 
the data we are asking them to collect.  
 
Recommended Action:  Make the pre-whale season informational night an annual 
event to further engage the local community  
 
Recommended Action: Use the event to highlight planned events for the coming whale 
season.  

Educational School Program  
 
Aiming educational programs at the younger generation is incredibly important for the 
long-term success of conservation of cetaceans and the wider habitat.  The Reef 
Guardian School program is a great initiative by GBRMPA, which Whitsundays schools 
participate in.  The Whales of the Whitsundays can support further cetacean 
conservation education by participating in school events and providing presentations.  
 
Recommended Action: Connect with local schools (Cannonvale State School, 
Whitsundays Christian College, Proserpine State School, St. Catherine’s Catholic College) 
to identify and support further education opportunities.  

Great Barrier Reef Festival  
 
Continue to work the Reef Festival and expand on awareness to the local and visitor 
community about the importance of whales in the Whitsundays.  
 
The SC has raised concerns around the use of fireworks at the Reef Festival and 
throughout whale season.  
 
Recommended Action: WoW to participate in Nature Celebration and Family Fun Day 
at the Reef Festival.  
 
Recommended Action: Investigate the potential impacts of fireworks to cetaceans and 
other marine organisms.  Investigate the firework approval process.  Present info 
gathered to the SC and consider next steps.  

Whitsunday Arts Festival  
 
A bi-annual event in Airlie Beach, the Whitsunday Arts Festival celebrates music, film, 
performance, sculpture, visual arts, and song writing at the end of September. The next 
festival is scheduled for 2024.  
 
Recommended Action: Engage festival organisers to discuss possibility of putting on a 
whale workshop/ having a whale art competition to celebrate the end of whale season.  

Airlie Beach and Hamilton Island Race Weeks  
 
August in the Whitsundays means Airlie Beach Race Week followed by Hamilton Island 
Race Week.  These events bring large volumes of tourists and boats to a region that 



 

already boasts the highest level of private boat ownership on the Reef.  Unfortunately, in 
2023 there were several boat strike incidents involving whales, one during Hamilton 
Island Race Week, and the threat to humans and whales only increases as whale 
numbers increase.  
 
Recommended Action: Engage organisers to discuss incidents and raise potential 
solutions including changing timing of the event until after whale season has concluded, 
using spotter planes during races to direct racers away from whales, banning travel to 
or between events at night, use of noise devices to alert whales that boats are 
approaching. 

Other Engagement Opportunities  
 
There are many festivals and opportunities for the Whales of the Whitsundays SC to 
further engage the community.  
 
Recommended Action: Engage festival organisers about possibility of adding whale 
event/stand  
 
Recommended Action: Work with council to add whale stories to the virtual Reef 
Discovery Centre 
 

Use of the Whale Heritage Area 

Recreational Boating  
 
The Whitsunday region is split between the Mackay and Townsville maritime regions, 
but the majority of the Whitsunday Whale Heritage Area lies in the Mackay maritime 
region, with just the northwest point – north of George Point – being part of the 
Townsville maritime region.  
 
The Mackay maritime region, defined by MSQ as extending from St Lawrence to George 
Point (just south of Cape Gloucester), includes 800 km of mainland coastline, 1341 km 
of island coastline, and 11,890 km of inland waterways.  The 2021 census showed a 
resident population of more than 170,000 people with one in four having a Recreational 
Marine Driver License and one in nine having a registered recreational vessel.  Of the 
five Queensland maritime regions, Mackay has the highest proportion of registered 
recreational vessels – the next highest being Townsville and Gladstone with one in 118.  
 
With so many recreational vessels in the region(s) and the increasing number of whales, 
there are additional responsibilities for skippers during whale season.  
 
Recommended Action: Include recreational vessel operators in the distribution of 
information about the Whitsundays WHA status. 
 

 
8 file:///C:/Users/andri/Downloads/queenslandmaritimeregions%20(2).pdf 



 

Recommended Action: Liaise with QPWS/GBRMPA on the availability of informational 
signs at rec boat ramps with relevant QR codes related to compliance and regulations 
when operating around cetaceans.  
 
 

Military Training Exercises  
 
The Australian Defence Force (ADF) runs training exercises in the Whitsundays.  2023 
exercises were conduced over four weeks at sea and ashore in the vicinity of Bowen and 
Shoalwater Bay.  
 
While we respect and understand the importance of ADF training, we worry about the 
timing of this training as it is in the middle of whale season and in a major whale calving 
ground and highway for their journey further north.  Whales use sound to communicate 
and navigate, and noisy operations like these can interfere and lease them distressed 
and lost.  
 
Recommended Action: Lit review on the negative effects of noise pollution on 
cetaceans.  
 
Recommended Action: Following lit review and if applicable, proposition ADF to 
conduct their training outside of whale season.  

Research and Citizen Science  

Eye on the Reef Sightings and Incident Reporting  
 
Eye on the Reef, a citizen science monitoring program, is one of the easiest ways to get 
involved and to help record sightings, health, incident, and infractions.  
 
Recommended Action: Continue awareness campaign to get more people involved and 
uploading sightings data.  
 
Recommended Action: Work with GBRMPA to obtain an annual report of incidents 
with the WHA – analyse and update stakeholders and community. 
 
Recommended Action: Continue to feed information back to GBRMPA to improve 
incident reporting and logging of sightings data. 

Acoustic Monitoring  
 
The University of Queensland’s Cetacean Ecology Group has been studying the east 
Australian Humpback Whale population for more the 25 years.  Part of this includes 
monitoring song patterns.  
 
To do this, underwater recording devices are used to record the songs.  Recordings are 
then uploaded into the long-term database to be further monitored and assessed.  
 



 

Recommended Action: Continue to upload acoustic recordings to the UQ monitoring 
database.  
Recommended Action: Continue to work with UQ to bolster acoustic monitoring in the 
Whitsundays.  
 
Recommended Action: Work with UQ to obtain an annual report of the acoustic 
uploads from the Whitsundays – analyse and update stakeholders and community.  

HappyWhale  
 
Happywhale is an online program that tracks whale movements through the use of tail 
fluke images.  Happywhale engages citizen scientists to identify individual marine 
mammals, for fun and for science.  It allows citizen scientists to upload sightings, track, 
and even name their whales while donating to a marine not-for-profit. The dataset is 
now the largest individual identification resource ever built for marine mammals, with 
great research potential.  
 
Recommended Action: Continue to engage with Happywhale and upload suitable 
pictures to database.  

Carbon Emissions Mitigation  
 
Sea temperature rise, sea level rise, loss of polar habitats, and declining food sources are 
just some of the dangers that climate change pose for cetaceans.  
 
Recommended Action: Encourage local businesses to engage with Whitsundays 
Healthy Heart Project in and effort to lower the region’s carbon emissions.  
 
Recommended Action: Estimate emissions related to the WoW project and offset 
annually. 

Funding of the WOW Steering Committee Action Plan and Three Year Strategy  
 
For the Whales of the Whitsundays Steering Committee to be successful and have long-
term positive effects, we believe funding is necessary.  During the setup and first few 
months of operation, SC members used their own money to best achieve awareness 
goals for the 2023 whale season.  As we progress and plan actions for the future, more 
secure funding is needed.  Members have put together a proposed budget for the 
upcoming year, with an expected need of $25,000 AUD per annum.  

Corporate Sponsorship Program  
 
We have put together a draft sponsorship package as of September 2023 and have 
started receiving corporate sponsors.  
 
Recommended Action: Investigate success of corporate sponsorship and determine if 
it is the best way forward.  

Grants  
 



 

Grant funding gives the SC the opportunity to further its reach by subsidising projects 
and/or funding other specified projects.   
 
Recommended Action: Identify and apply for grants as possible.  
 
 

Formalisation of the Whales of the Whitsundays  
 
As the Whales of the Whitsundays project grows and becomes more substantial, we 
understand the need to formalise.  
 
Recommended Action: Incorporate  
 
Recommended Action: Look into not-for-profit/ non-profit and work to obtain  
 
Recommended Action: Open official bank account 
 
Recommended Action:  Formally introduce a treasurer to the SC  
 
Recommended Action: Look into starting an official website with domain name and 
email  

 



 

Appendix 1: Cetaceans of the Whitsundays and their Conservation 
Status  
 
Common 
Name   

Scientific 
Name   

ICUN*  EPBC status  MNES**
  

MSES***  

Australian 
humpback 
dolphin 
(migratory)  

Sousa 
sahulensis  

  Listed as 
migratory.  Unde
r threatened 
listing 
assessment, due 
30-Oct-2023  

    

Australian 
snubfin dolphin 
(migratory)  

Orcaella 
heinsohni  

Vulnerable   Listed as 
migratory.  Unde
r threatened 
listing 
assessment, due 
30-Oct-2023  

  Listed as 
Vulnerable (Natur
e Conservation 
(Animals) 
Regulation 2020 
(Queensland): 
April 2022 list) 
as Orcaella 
heinsohni  

Common 
Bottlenose 
Dolphin  

Tursiops 
truncatus  

Least 
Concern  

No listing       

Common Minke 
Whale 
(Northern)  

Balaenoptera 
acutorostrata  

Least 
Concern  

No listing       

Common short-
beaked  dolphin
  

Delphinus 
delphis  

Least 
Concern  

No listing       

Dwarf Minke 
Whale  

Balaenoptera 
acutorostrata 
Unnamed 
subspecies  

Listed under 
Minke 
Whale   

No listing       

False killer 
whales  

Pseudorca 
crassidens  

Near 
Threatened  

No Listing       

Fin Whale  Balaenoptera 
physalus  

Vulnerable   Migratory, 
Vulnerable   

    

Humpback 
Whale 
(Migratory)  

Megaptera 
novaeangliae  

Least 
Concern  

Vulnerable listing 
removed Feb 22  

    

Long-beaked 
bottlenose 
dolphin (Indo-
pacific)  

Tursiops 
aduncus  

Near 
Threatened 
  

No Listing       

http://www.environment.gov.au/cgi-bin/sprat/public/publicspecies.pl?taxon_id=82013
http://www.environment.gov.au/cgi-bin/sprat/public/publicspecies.pl?taxon_id=82013
http://www.environment.gov.au/cgi-bin/sprat/public/publicspecies.pl?taxon_id=82013


 

Pan-tropical 
spotted dolphins 
(sighted off 
Brisbane and 
Northern 
Territory)  

Stenella 
attenuata  

  Vulnerable       

Sei Whale   Balaenoptera 
borealis  

Endangered  Listed as 
migratory, 
Vulnerable   

    

Short-finned 
pilot whales  

Globicephala 
macrorhynchus
  

Least 
Concern   

No Listing        

Sperm whale  Physeter 
macrocephalus  

Vulnerable   Listed as 
migratory  

Yes     

Spinner dolphins 
(sighted off 
Mackay) 

Stenella 
longirostris  

Least 
Concern 

Listed as 
migratory 

  

* The International Union for Conservation of Nature (IUCN) Red List of Threatened Species, 
also known as the IUCN Red List or Red Data Book, founded in 1964, is the world's most 
comprehensive inventory of the global conservation status of biological species.   
**Matter of National Environmental Significance   
*** Matter of State Environmental Significance   
  

  

https://en.wikipedia.org/wiki/International_Union_for_Conservation_of_Nature
https://en.wikipedia.org/wiki/Conservation_movement
https://en.wikipedia.org/wiki/Biological_species


 

Appendix 2:  Project Plan  (refer to separate excel sheet) 

 

out of whale season

November - Feb 

Task # Task Details WK12 WK13 WK14 WK15 WK16 WK17 WK18 WK19 WK20 WK21 WK22 WK23 WK24 WK25 WK26 WK27 WK28 WK29 WK30 WK31 WK32 WK33 WK34 WK35 WK36 WK37 WK38 WK39 WK40 WK41

1

1.2

Cetacean Virtual Learning Session for 

Sponsors 

- Online 1 hour webinar 

- Could include Cultural info

- Roxy to do invite 

- Josh Smith or similar to give 20 min research presentation to improve understanding of Whale monitoring and status,  

- Olivia/Crystal to give presentation on WoW project and year ahead 

1.3 Pre whale season information session 

- Requires GBRMPA

- at lookout lounge

- invites to all tourism ops and boat owners

-5.30-7pm - DATE TBC 

- nibbles provided, bar open

1.4 Welcome Whale Event - Friday 7th July 

1.4.1 Seek sponsors Trish - Ark,  NQBP, Council, 

1.4.2 Follow project plan for event 
- Create whale art - liaise with CSM on ideal size

- could do a art raffle 

1.4.3 Engage TOs / TORG etc for permissions and advice

1.4.4

Name the Whales of the Whitsundays official 

mascot ‘Yonga’ (mother) through HappyWhale 

(pending funding). -$500

1.5

1.5.1 Educational workshop

1.5.2 Nature Celebration Stand 

1.5.3 Family Fun Day Activity 

2

2.1 Manage Social Media

- set goals for year

- Continue to dissemination updated approach distance information and encourage incident reporting through GBRMPA and 

Eye on the Reef. 

- Continue awareness campaign to get more people involved and uploading sighting data. 

2.2

Update TW webpage with whale information 

including song 

All information relating to history, benefits, and value of Whale Heritage Area accreditation for the Whitsundays should be 

consolidated into a single Tourism Whitsunday webpage that strongly features the logo. Use of the Whale Heritage Area logo or 

mention of the Whale Heritage Area accreditation throughout the website should link back to this Whale Heritage Area page. 

- monhly website review by Cass

2.3

Pre and during-whale season engagement 

campaign on best practices for whale watching, 

reporting of whale sightings  and WoW project 

- A brochure which summarises the history, benefits, and values of the Whale Heritage Area accreditation should be produced 

in large quantities for at least two whale seasons. The brochure should have a QR code that links back to the Tourism 

Whitsundays webpage. Brochure can be distributed at marinas, tourist accommodation, tour booking offices, and Whitsunday 

Community organisations. 

- A clear digital brief with digital assets should be developed for the Whitsunday tourism operators, tourism accommodation, 

related tourist services and Whitsunday Community Organisations. This brief will have guidelines on how to use the logo with a 

link from the logo back to the Tourism Whitsunday information page. 

- Posters, with Whale Heritage Area information, and prominent QR code linking back to Tourism Whitsunday website could be 

made for prominent display in similar outlets where the brochure is distributed. 

2.4

Develop whale education / interpretive pack for 

sponsors - to include printable brochure and training video with interpretive info for guides

3 Conservation/monitoring/research program 

3.1

Develop program for annual cetacean 

monitoring  

- EYOR

- Happywhale

- hydrophone recordings

3.2 Hydrophone Training - UQ to be engaged to provide training sessions

3.3 Firework research 
Investigate the potential impacts of fireworks to cetaceans and other marine organisms.  Investigate the firework approval 

process.   Present information gathered to the SC and consider next steps.  

3.4

Race Week - incident risk reduction and awareness 

raising 

-Engage organisers and WWF to discuss incidents and raise potential solutions including changing the timing of the event until 

after whale season has commenced, using spotter planes during races to direct racers away from whales, banning travelling to 

or between events at night, use of noise devises to alert whales that boats under sail are approaching. 

- collaborate on information to provide entrants 

3.5

Recreational Boaties engagement to reduce 

incident risks 

- Include recreational vessel operators in the distribution of information about the Whitsundays Whale Heritage Site status

-liase with Council/QPWS/GBRMPA on the availability of information signs at rec boating ramps with relevant QR codes related 

to compliance and regulations when operating around cetaceans - take to LMAC

- Chat to Qld Transport about info being sent to all registered boat owners in whitsundays 

3.6

3.6.1 Military Training Exercises 

3.6.2 Gilmore Space station launches 

3.7 Incident reporting 
- Work with GBRMPA to obtain an annual report of incidents – analyse and update stakeholders and community. 

-  Continue to feed information back to GBRMPA to improve incident reporting and logging of sightings data.  

3.8

Share data and research findings with 

stakeholders and community 

4

Whale Heritage Site certification -  annual 

renewal  

4.1

Update action plan and complete review 

documentation Updated management plan to be provided to the WCA by end June 24 

5 Sponsorship program 

5.1 Keep sponsors updated Monthly sponsor update 

5.2 Promote sponsorship opportunity Ongoing - goal to reach $25K for sponsorship program and $12K for welcome whale event

5.3 Ensure sponsors are receiving agreed benefits -See sponsor tracker tab

5.4 Annual sponsorship program report 
- determine success of program and outcomes achieved

- do survey of sponsors and seek feedback / advice for future years

6 Report on project / grant progress  

6.1

Prepare an annual update for sponsors and 

community - includes updates of key measurables/metrics on engagement, activities and whales

7 Program Management 

7.1 Monthly Steering Group Meetings 

- third wed/thur at 10.30am 

- every second one in person

- agenda to go out one week in advance

- minutes and actions to be provided to SC for each meeting 

7.2 Form Incorporated Association 

- ABN

- Bank Account

- NFP status and DGR?

7.3 Carbon neutrality Estimate emissions related to the WoW project and offset annually. 

2024

Communications / media 

Research the approval process for activies approved during whale season / other important timings

Sept Oct 

Stakeholder engagement -  Events,  presentations

Great Barrier Reef Festival  

March April May June July Aug


